Columbia College Chicago Strategic Planning 2025
Process and Timeline

Information Gathering

DECEMBER 2-12 Online Surveys and Focus Groups

N2

Information Analysis and Synthesis

DECEMBER 15- Workstream Meetings

JANUARY 16
People Academics Brand Elevation Financial and
and and and Operational
Culture Enrollment Philanthropy Efficiency

Recommendations

JANUARY 5-23 Task Force

JANUARY 5-23 President

FEBRUARY 11-23 Board

Columbia
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